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1.1 Project management 
1.2 Project monitoring 
1.3 KPIs monitoring

2.1 WP2 coordination and monitoring

2.2 Ideation phase
2.3 Drafting of the project 
2.4 Innovative procurement 
2.5 Building phase

3.1 WP3 coordination and monitoring

3.2 Transformation of an empty lot into a circular urban garden 
3.3 Transformation of abandoned poultry yards into viewpoints and 
3.4 Creation of an ecology-educational centre at Varaždin
3.5 Transformation of an empty lot into a circular urban meeting place 
3.6 Transformation of grey urban areas through naturalization at 

4.1 WP4 coordination and monitoring

4.2 Local working group
4.3 Capacity building for the community

4.4 Community cooperation: voluntary sharing of skills and time
4.5 Public schemes to boost engagement and circularity

5.1 Compilation of project indicators
5.2 Monitoring of indicators at building level
5.3 Monitoring of indicators of Actions for Circular Transition 
5.4 Monitoring of co-governance processes 
5.5 Monitoring of Bauhaus approach 

6.1 Communication plan and its monitoring
6.2 Production of communication materials and tools
6.3 Technical training courses at local and regional level

6.4 Local communication and awareness raising activities 
6.5 Education and cultural activities to change the paradigm

7.1 Establishing collaborative networks with target groups and projects
7.2 Social acceptability on the application of the NEB approach

7.3 Policy support 
7.4 Scaling up to other neighborhoods
7.5 Exploitation and Replicability Plan 

WP6. Communication and dissemination of NEB approach

WP7. Sustainability, replication and exploitation of project results
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WP2. Reimagination of public buildings

WP3.Social and circular districts

WP4. Social innovation to enhance co-governance

WP5. Monitoring of project results
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WP1. Project management and coordination
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